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MATSI
Management Team Simulation
A real decision, made together, under a clock.
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W H A T  I T  I S

A decision your team has to make together
A facilitated session where teams work through a series of business 
decisions about a real organisation — discussing, committing, and living 
with the consequences.

A real decision
Every option has a genuine trade-off. There is no safe answer to hide 
behind.

A real team
People decide together, out loud, and are trying to reach a commitment.

A real clock
Each round is timed, so the discussion has to get somewhere.

15–90 minutes 1–20 teams Runs in a browser No accounts Nothing to install



T H E  C A S E  F O R  I T

Teams decide together constantly.
They almost never practise it.

Nowhere safe to practise

Deciding together is learned on the job, 
in meetings where the stakes are real 
and nobody is watching how the team 
decided.

€

Real decisions cost real money

The decisions worth learning from are 
exactly the ones an organisation cannot 
afford to get wrong for the sake of 
practice.

Generic cases do not land

Material about somebody else's 
company gets treated, quite reasonably, 
as somebody else's problem.

MATSI gives your own people a realistic decision, a safe place to get it wrong, and a debrief that shows how they decided.
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H O W  A  S E S S I O N  R U N S

Four stages, one session

1

Build

The facilitator names a 
company and a topic. The 
scenario is built from that.

Minutes, once

2

Join

Teams scan a QR code on 
the projector and are in. No 
accounts, no install.

Seconds

3

Decide

A series of timed rounds. 
Discuss, commit, live with it, 
move to the next.

5 minutes each

4

Debrief

Results, rankings and written 
feedback — the discussion 
the session was built for.

Where the value lands
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T H E  F A C I L I T A T O R

Most of the work is already done for you

Before

Name a company and a topic.

The scenario, the options and the trade-
offs are written for you — no case 
authoring, no scoring spreadsheet.

In the room

QR codes on the projector, teams in 
within seconds.

Who has joined, who is ready and how 
far each team has got — all on one 
screen.

Debrief

Rankings and results per dimension, 
ready to talk through.

Conversation hooks such as the fastest 
and the most unanimous team.



I N  T H E  R O O M

What one decision round looks like
1 Read the dilemma

A situation, and a set of options that each cost something.

2 Discuss it

Out loud, face to face — there is no chat in the app, by design.

3 Commit

Everyone votes, or one person locks the team's choice.

4 Live with it

The choice is final, and the next decision is already waiting.

A vote cannot be taken back, so the argument has to happen before the 
commitment.
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W H A T  P A R T I C I P A N T S  G A I N

Two things happen at once

They see the problem differently

Every option is a genuine trade-off, so nobody can retreat to the 
obvious answer.

People must take a position and defend it, surfacing reasoning that 
usually stays private.

They learn who they work with

Under a clock you find out who weighs risk how, who changes their 
mind, and who speaks up.

Colleagues of many years regularly discover something new about 
each other.

MATSI is also a research platform: participants rate how well they know their teammates before the session — and again after it.
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T H E  R O L E  O F  A I

AI does the preparation, not the judging
It builds the scenario around your organisation

Your sector, your topic, your context — ready in minutes instead of weeks of case 
writing.

It can play against you

An optional AI team plays alongside the human teams, so even a single group has 
something to measure itself against.

It writes each team's debrief

Written feedback on every team's strengths and blind spots, which the facilitator 
would otherwise write.

The AI writes the words, not the result. Scoring and ranking are fixed rules — and the AI opponent never sees how points are 
awarded.
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W H A T  Y O U  T A K E  A WA Y

What the team and the organisation keep

The team leaves with

Where they placed, and why.

What each decision earned against what was available —
including the stronger option they missed.

Written feedback on their strengths and their blind spots.

The organisation keeps

The same scenario, replayable with another group.

A side-by-side comparison of how different groups decided.

Exportable session data you own and keep.



W H O  I T  I S  F O R

Any group that has to decide together

Municipalities and public sector

A cross-department team rehearses a service 
reform before it reaches residents.

Universities and education

Students practise strategic decisions in a 
discussion-led, assessable session.

Companies

A management team pressure-tests a growth 
decision in its own market.

Health and social services

Unit leads work through a resourcing trade-
off with no risk to care.

Associations and networks

Boards and volunteer leaders align before the 
real decision arrives.

WH E R E  IT  F IT S

Leadership development  ·  Onboarding

Strategy alignment  ·  Change management

Cross-department collaboration  ·  Teaching
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Why MATSI
matsi.rd.tuni.fi

Built around your organisation

Your sector and your topic — not an off-the-shelf case.

Ready when you are

Minutes of setup instead of weeks of case writing.

Finnish and English, plain or professional

Each participant reads in the language and style that suits them.

Everyone leaves with something

Feedback for the team, exportable data for the organisation.
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